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COLLEGEPERSPECTIVE PLAN
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The college perspective plan is categorized into following three major thrust
area:

= INFRASTRUCTURE PLAN
= ACADEMIC PLAN
= ADMINSTRATIVE PLAN

INFRASTRUCTURE PLAN
e Need based renovation of classrooms and laboratories
¢ Increase the availability of projectors and laptops available for
teaching learning.
e Creation of WiFi enabled classrooms
e Focus on creation of an ecofriendly campus.

ACADEMIC PLAN

e Increase student enrollment

e Start Add-on courses to enhance student employability.
e Enhance collaborations and linkages.

¢ Increase adoption of technology in teaching learning

¢ Increased focus on faculty training and development

e Reduction of faculty turnover.

ADMINSTRATIVE PLAN
¢ Increase adoption of technology in administrative functions

e Increased focus on training and development of administrative
staff.



