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The college perspective plan is categorized into following three major thrust area:

= INFRASTRUCTURE PLAN
= ACADEMIC PLAN
= ADMINSTRATIVE PLAN

INFRASTRUCTURE PLAN

Improving and building ICT infrastructure.

Adopting Green practices in Administration and Academics.
Conducting different audits and implementing recommendations.
Extension and Upgradation of Computer labs and IT facilities.
Enhancing Sports facilities for students.

ACADEMIC PLAN

Introducing new programs and / or additional divisions (enhancing
student intake capacity)

Implementation of Outcome based education in all Programs
Developing linkages with other institutions and corporates.
Promotion of research and financial support for Research activities.
Enhancing Academic and Digital Education resources.

Introducing research & Innovation policy.

Increasing Students’ participation in Research.

Boosting Entrepreneurship and Innovation.

Training teaching staff members in new age teaching methodology and
pedagogies.

ADMINSTRATIVE PLAN

Enhancing quality through participation in different Accreditation
Initiatives.

Improving Campus recruitment through Placement cell.
Promoting Green practices in administrative activities.

Increasing the use of Office automation.



